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How did GreenRoots come into being? 

ÅIslington Law Centre ς inner city Law Centre, 
seeing challenges on horizon back in 2012 

ÅWanted to meet social need and maintain 
expertise 

ÅWanted to be transparent with clients, 
funders and volunteers 

 



DŜǘǘƛƴƎ ǎǘŀǊǘŜŘΧΦ 

ÅDetailed thought about aims, structure, brand, 

ÅLots of pro bono help from Hogan Lovells 

ÅRaising finances, getting premises ready 

ÅPricing strategy  

ÅStaffing and marketing  

  



The doors open  



What next? 



Into the present 

ÅWe have been open for just under a year 

ÅWe have taken on around 80 substantive cases 

ÅWe have run advice surgeries, gone out to 
community events, met with other groups 

ÅWe have reviewed staffing structure and 
pricing 

ÅWe have learnt a lot! 



Future priorities 

ÅFlexibility 

ÅBuilding collaboration  

ÅInvestment 

ÅReviewing areas of law 

ÅSharing our learning  

@greenrootslaw 

www.lawcentres.oi-dev.org/policy-and-media/papers-

and-publications/guidance 

 



A community law firm ς a light in the 
darkness? 





What I canôt give you. 





What types of income generation 

project are most successful? 



Bolton Background Information 

Bolton already had a team of 
experienced, accredited advisors dealing 
with immigration cases under our Legal 
Aid contract. 
 
Changes to scope meant that people who 
previously could receive Legal Aid 
ŎƻǳƭŘƴΩǘ Řƻ ǎƻ ƪƴƻǿ ς but still needed 
support. 
 
Changes in scope threatened the viability 
of the Immigration service in terms of 
cost vs income 
 
Often clients paid for immigration advice 
from profit making organisations 



óIncome Generation?ô 

Need for Change! 

Citizens Advice Bolton lost around £700k due to changes in scope for Legal Aid 

 

2010/2011 ï 7 different Purchasers (income streams) 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2010/11

Income Breakdown 2010/11 

BMBC BMBC: Home Visiting Legal Aid Big Lottory Financial Inclusion Grant Cit A: Extra Advice Advice in Health



óIncome Generation?ô 

2014/2015 ï 17 different Purchasers (income streams) 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2014/15

Income Breakdown 2010/11 

BMBC Legal Aid Big Lottory Cit A: MAS Cit A: SeeTec

BMBC: Anti Poverty Housing Association Schools Cit A: Network Development Income Gen: Immigration

Cit A: Proof of Concept Cit A: IDMA Public Health Outreach Prisons

Income Gen: IVA Referal WebChat

Income generation accounts for 4% of overall income but is sustainable and unrestricted 
income 
 
2015/16: Looking for income generation to be 8-10% of overall income 



What did this mean for clients? 

Many people experienced poor service 
and representation through fee-charging 
organisations. 
 
Some fee-charging organisations were 
not accredited with non-accredited 
advisers.  
 
Lots of fee-charging organisations charge 
for initial meeting and advice. 



What problem does this address? 

Before the scheme: 
If you were not eligible for Legal Aid 
funding, then there was no way you could 
get specialist advice and casework ς even 
if you had an accredited adviser in your 
area. 
 
Risk: 
Is that clients are vulnerable to 
exploitation by receiving advice from non 
LAA accredited, fee-charging 
organisations 



Learning 

Clients will pay for our service 
- Price increase ς December 2014 

 
Staff buy in to the change in service is key. 
 
Promotion and marketing of service ς 
something previously not needed to be done 
by Citizens Advice organisations. 
 
Identify the development opportunities to 
expand and progress the service. 
 
Limited expenditure required if service is 
already up and running. 
 
No limit to the client base & creates 
sustainable income. 



Developments 

WebChat and Skype service offering. 

 

Regional/National Immigration phone 

service. 

 

Ability to support more people with 

immigration issues through both Legal 

Aid & Fee-Paying. 

 

Ensure people get a impartial, 

independent, and confidential service. 

 

Ensure people get FREE information and 

advice. 


