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Aim of Session:  to explore issues of recruitment and retention for your organisation in the current climate
Objectives of Session:

1. To identify key principles for recruiting the right person to the right role

2. To examine how you can improve retention rates

3. To provide practical tools and techniques for you to implement in your workplace
Session Outline:

Recruitment and retention in current climate
How can you recruit the right person for the right role?
Retention

Benefits of exit interviews

5 key ways to develop your staff

