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Developing Discrimination Advice

Pilot Pro Bono Mentoring Scheme

Evaluation report summary
May 2010

The Developing Discrimination Advice Pro Bono Mentoring Scheme is currently being piloted by the Working Together for Advice (Developing Discrimination Advice workstream) project in association with the Bar Pro Bono Unit.  
The Pro Bono Mentoring pilot was initially planned to run for a year, from July 2009 – June 2010.  As the pilot is now in its final months it is important that we begin to evaluate it and make recommendations for continuing and developing the work.  In March/ April 2010 an evaluation questionnaire was sent to all the mentees and mentors involved in the scheme.  This is a summary of the evaluation’s findings.  

The main aim of the pilot was to enable mentor pro bono lawyers to provide one-to-one support on developing casework skills and legal knowledge to specialist discrimination advisers working in the not-for-profit sector.  During the pilot 15 mentees were matched with 14 mentors (one mentor agreed to take on two mentees).
The evaluation shows that the pilot has been successful with some major benefits to mentees involved.  Benefits have led to improved knowledge of specific areas of discrimination law and to improvements in general casework/ litigation skills.  The scheme has also reduced the isolation of not-for-profit advisers working in the discrimination field.  Many of the benefits of the scheme are long-term and will lead to improved outcomes for many clients.  

Comments from mentees included:

· “With the support of my mentor I am able to do more work and see more people, as I am not left isolated worrying about a legal issue.  I am therefore able to progress cases faster with this support.”

· “It is invaluable to be able to check my assessment of a case with someone who has such a range of experience in the relevant fields.”
· “Impact has been that any difficult cases have been resolved quicker with the advice given by the mentor.”
· “The mentoring support has enabled me to take on more cases which involve discrimination.”
· “My mentor gave me good ideas about approaching negotiation, phrases to use, writing and producing a script in advance so that I sounded confident, etc.  As a result I have been able to increase the average amount of compensation clients receive through settlements.”
Mentors have also reported benefits:

· “Main benefit is that it allows me to use my experience in a productive way.”
· “This is such a good way of staying in touch with the advice world.  I started work in a law centre and know how isolated it can be.  It is also really nice to be able to give something back and to realise that I have got some skills worthy of sharing.”
· “It is a more flexible way of contributing some time.”
A number of recommendations have been made based on the findings of the evaluation, including improvements to the application and matching process.  The main overall recommendation is that Working Together for Advice should work with its pro bono partners, including the Bar Pro Bono Unit and LawWorks, to continue and develop the scheme.  The aim is to develop the scheme to offer mentoring support to not-for-profit advisers working in other areas of law including housing, employment and debt.  Further development of the scheme, however, depends on being able to secure on-going funding.
For a copy of the full evaluation report or further information about the mentoring scheme please contact Savita Narain at AdviceUK at savita.narain@adviceuk.org.uk or telephone 020 74695700.

We would like to thank everyone involved in this pilot scheme, especially the pro bono mentor barristers willing to give up their time and use their experience and skills to support advisers in the not-for-profit sector.








